Our Pledge of Service

It is our hope that FCP will grow into a valued community resource -- solving problems,
inspiring youth, and creating partnerships with organizations and higher learning institu-
tions to enhance the quality of life in the region. To this end, we pledge to use our
resources to accomplish our vision, mission, goals and objectives while remaining true to
our philosophy and values.
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About Foundations Community Partnership

Foundations Community Partnership (FCP) is a nonprofit foundation formed to support the
behavioral health and human service needs of children and young adults in Bucks County.
At the core of our endeavors is a partnership to create service-learning internships linking
public agencies, nonprofit organizations, businesses, colleges and young adults from
within our community. We also award scholarships to high school seniors who demonstrate
potential for careers in human services, and provide grants to outstanding nonprofit
organizations that serve children and teens.

Our Vision

FCP aspires to be a catalyst for improving the quality of life in Bucks County. We are
committed to developing community-focused, youth-based service learning opportuni-
ties, providing grants and scholarships, and supporting community education, research
and training.

Our Mission

FCP promotes innovative services to improve the lives of residents in the community, with
a special emphasis on young people. We are forging active partnerships with the public
and private sectors to continue the community-based programs started by our predeces-
sor organization, Foundations Behavioral Health, with the goal of creating new initiatives.
With our commitment to identifying needs and problem solving, we will communicate and
deliver these services through research, education, publication and collaborative
approaches.

Our History

FCP traces its roots to a pioneering facility established more than 40 years ago to provide
behavioral health services in the region -- the Delaware Valley Mental Health Foundation,
a small psychiatric hospital opened in 1964 in Doylestown. By 1996, that facility had
become known as Foundations Behavioral Health and its scope expanded to encompass a
full range of behavioral health services for children and adolescents. Those services today
include acute inpatient and partial hospitalization care, residential treatment, outpatient
services, and an alternative school.

In 2007, the hospital was sold to a for-profit organization. As a result of the sale, FCP was
established to continue the research, publishing, community education, internship, schol-
arship and grantmaking activities of the Foundation. FCP is an independent operating
foundation under Section 501(c)(3) of the Internal Revenue code.

Our Philosophy

We believe that:

e Human services concerns can be identified and resolved within the local community.

e Private and public organizations working together can address unmet service needs
and other underlying community problems, and provide creative solutions to improve
the quality of life for all residents.

* Service-learning partnerships pairing young adults with businesses and academic
institutions provide lasting benefits to the community.

e Scholarships and grants-in-aid to young adults showing interest in and aptitude for
careers in human services will reflect their individual interests and be a positive
influence in the community.

e Grants and other financial support of selected private and public organizations
encourage innovative problem-solving.

e Communication of outcomes through research, education and seminars motivates
others to act as change agents.

Our Goals and Objectives

* |dentify human service needs within the nonprofit organization community in Bucks
County.

* Encourage development of innovative services and collaboration within the Bucks
County nonprofit community through grants and educational services.

* Provide opportunities for stakeholders to participate in resolving community issues of
concern to all Bucks County residents.

* Recruit, train, supervise and provide leadership for qualified young adults to
participate in service learning opportunities to help meet community needs.

* Support research efforts to identify and communicate practical and effective treatment
guidelines and disseminate them through workshops, seminars and professional
publications.

Our Values

As a member of the Delaware Valley Grantmakers, we share these values:
Commitment to the public good

Responsible stewardship of resources

Effective governance

Compliance with the law

Personal and professional integrity

Respect for diversity

Acting with honesty and openness

Commitment to excellence and to maintaining the public trust



